Species Account Revision Approach
We are focusing on two main goals in preparation for requesting revisions to the species accounts: 1) a list of experts with current contact information and 2) a bibliography of published research (see details in separate sections below).  Both of these lists have come largely from exhaustive on-line searches, but also from the 1992 Old World Fruit Bat Action Plan, the IUCN Red List, and the fruit bat conservation workshop at the 2007 S.E. Asia Regional Bat Research Conference.  

Expert selection process
Our experts come from five sources: 1) published research on the target species (1st and 2nd and corresponding authors), 2) contributors to the target species account in the 1992 IUCN Old World Fruit Bat Action Plan, and/or 3) the IUCN Red List species accounts, 4) the self-nominated experts in a list compiled at the fruit bat conservation workshop at the 2007 and 2011 S.E. Asia Regional Bat Research Conferences, and 5) nominated by colleagues.  

This approach has been developed to justify expert selection based on published research and contribution to previous accounts of the species. The background on this decision comes from personal experience. The 1996 Global Mammal Assessment in the Philippines has not been well-received among many Filipinos, because the criteria for participation were not made clear. Many local biologists were not invited to contribute on species that they had a long history researching, and there was a general sense that foreign biologists had been chosen over local biologists. 

Rather than further risk disenfranchisement among our small and committed fruit bat conservation community, we decided to be up-front on how our expert lists were developed. Our expert lists include contributors to the previous Action Plan and/or the Red List, published authors, and any biologists who have contacted us with an interest in participating. Additionally, we are including in our revision request letter, an explicit request for contact information for any other experts on the target species, so they can be added to our list. While we understand that some worthy experts may still be missed, this selection process does not intentionally leave anyone out and emphasizes the value of publishing one’s work if one hopes to be a recognized fruit bat expert. 

Bibliography development
There are two reasons to collate recent publications on target species: to include authors on our expert lists for the revision of the Action Plan, and to update the bibliographies in the IUCN Red List Species Account entries. (After it was decided that we will be replacing the Red List species accounts with our revised species accounts for the Action Plan, it occurred to us that we could efficiently improve on the Red List bibliographies at the same time). 

Our searches have taken advantage of my student access to the University of Montana library search engines (especially CSA) and google scholar.  We generally include all published works since 2000 for each species (except phylogenetic studies, veterinary articles, and checklists).  C.E. has been developing draft lists of publications that include the target species in the title, keywords, or abstract, and then I have been editing these initial lists to review the articles that do not focus explicitly (at least in part) on the species of concern. As you can see reviewing the list, many species are virtually unknown, and those which have been studied often have just been included on bat inventories, rather than studied in some way that will support conservation management. Recognizing that our literature search process may have missed publications, especially “grey” literature, we are requesting our experts to send us references to missed publications and pdf’s of unpublished reports that hold important biological and ecological information on the target species. 

Roles and Responsibilities of Revision Team 

Tammy Mildenstein
Manage and support the revision process and main point of contact for collaborators and funding agencies. TM reviews the literature lists that come from Nick and C.E.’s searches, removing papers that do not address the species are have no conservation relevance. TM will also incorporate all revision suggestions from experts and interact with experts when clarification is needed. Her final species account draft will be sent for approval to Paul Racey and to experts and ultimately for publication on the Red List. TM will also produce regular progress reports and address concerns from our collaborators.
C.E. Nuevo

Oversee literature search process by student interns, review literature lists and send to TM for editing. C.E. is the point of contact for experts regarding revision requests. She contacts experts with requests for revision and reminds and encourages experts if revisions have not been received. C.E. maintains a current contact list of experts for each species, records of which revisions have been received from which experts, and a comprehensive bibliography for each species. C.E. collates all received revision suggestions from experts on each species, and sends these to TM for incorporating into a final species account draft. C.E. sends the final draft out to Paul Racey and experts for approval and then uploads these to the IUCN Red List.  
Nick (and future student interns)

Conduct species specific literature searches and create spreadsheets with links to abstracts and/or the publication for C.E. and TM to review. These interns will be encouraged to participate beyond literature searches as they like. We are willing to help arrange for internship credit in their programs, help them develop senior theses related to fruit bats and their literature searches, and when reasonable bring them to local wildlife conservation meetings to present their part of the project.

Paul Racey


Head advisor on the revision of the Action Plan. Dr. Racey has raised funds for the revision work and serves as main advisor to the project helping the team to troubleshoot problems and maintain efficiency. Dr. Racey will be the final editor on all species accounts and guide the final format of the Action Plan. He will also be the main point of contact for the revision of the entire Action Plan (species accounts plus extra chapters on key threats and standardised research methods), and a co-author and advisor on any publications that come from this revision.
Step by Step Action Plan Revision Process

1. Nick searches for literature and available abstract/article online and sends these to C.E.

2. CE search for experts, their email addresses, and reviews literature and available abstract/article online and sends these to Tammy.

3. Tammy looks through the lists and approves which experts and literature should be included in the Action Plan Revision.

4. CE uploads the species account, list of experts, and list of literature for each species to Google Docs and shares these to bat experts, Simon Mickleburg, Paul Racey, and Tammy Mildenstein.

5. CE emails the revision requests to approved experts. Attached to each revision request are the species account, list of experts, and list of literature.

6. CE creates an email tracker on the Google Sites website
7. CE compiles all responses on the Microsoft Office documents and on Google Docs. CE also updates the email trackers.

8. For those who do not reply to the revision requests, CE sends out a half-time reminder with the species account, list of experts, and list of literature attached.

9. CE compiles all responses on the Microsoft Office documents and on Google Docs. CE also updates the email trackers.

For those who weren’t part of the initial list of experts or whose email addresses were unknown when the revision request was sent:

1. CE emails the revision requests to experts. Attached to each revision request are the species account, list of experts, and list of literature.

2. CE updates the email trackers.

3. CE compiles all responses on the Microsoft Office documents and on Google Docs. CE also updates the email trackers.

4. For those who do not reply to the revision requests, CE sends out a half-time reminder with the species account, list of experts, and list of literature attached.

5. CE compiles all responses on the Microsoft Office documents and on Google Docs. CE also updates the email trackers.

FUTURE  steps for updating fruit bat species accounts

1. TM compares and synthesizes suggested changes to species account from all responding experts (for each species)

2. When necessary, TM follows up with experts for clarification on their comments

3. TM incorporates comments to revise species account (for each species)

4. CE sends out a copy of the revised species account to responding experts for review and approval

5. CE uploads the revised species account on the IUCN Red List and updates the bibliography and expert list on the Red List webpage

